
P R O J E C T  M A N A G E M E N T





TURNING YOUR VISION OF
HOME INTO REALITY.

Every vision of home is very personal, which is why we manage every
development project with this in mind.
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A construction project involves a great deal of detail, meticulous planning, and strict
project managing throughout the process, especially when undertaken in a foreign
country. 

The Pin & Pin Project Management department offers a service that is flexible and
tailored to the client’s needs, building on our technical know-how, management
skills, and experience to give investors and private homebuilders total peace of mind
through an approach that is entirely transparent, accountable and aimed at
delivering your home or project on time and to the agreed budget.
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DELIVERING THE HIGHEST QUALITY PROJECT
MANAGMENT SERVICES IN DALMATIA.
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OUR SERVICES

PROJECT 
DOCUMENTATION

ARCHITECTURE
DESIGN

INTERIOR DESIGN
CONSULTING

CONSTRUCTION
PROCESS

Managing the implementation
of project documentation for
the purpose of obtaining a
building permit for
construction.

Our architects will present you
a digital replica of your dream
home, fully customisable and
testable allowing you to try
out every aspect of your future
home.

To provide decors that match
client aims, lifestyles and
tastes, we spend time with you
and make sure to understand
what kind of home you wish
to have.

We contract with engineering
professionals and local
craftsmen who are committed
to our same vision of quality,
ensuring that you get the best
possible build.
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Pin & Pin aims for the highest standards in design creativity,
engineering standards, quality control, and see it as our duty to
ensure your future home in Croatia is not only completed to
schedule but also aim to source the very best quality for you.



THE PROCESS



1. LET'S MEET

We would like to understand your ideas, your vision for your
upscale home, and your design requests. The best approach is to
listen to you, and take notes of your preferences. It is at this
time that your goals, a building timeline, and overall proposed
budget are outlined.

2. GATHERING THE INFORMATION

After the initial consult, we further the research process by
ensuring all necessary background information is collected.
This includes sourcing material requests you may have for
special projects, the feasibility of additions and amenities you
want, and researching the existing site you have chosen,
including its conditions and local building codes for permits.

3. THE FIRST DESIGN STAGE

From the first two steps, our custom home builders are able to
provide a rough schematic outline of your custom home in
Croatia including initial design concepts and drawings as well
as an approximate budget, scope of the project, and estimated
delivery time.

5. INTERIOR DESIGN CONSULTATION

The interior design team can put together a comprehensive
outline of the interior of your home. This can include major
design attributes such as kitchen design and layout, to the
smaller design choices such as door handle choices, tiling colors
and even window dressings.

6. THE BUDGET PRESENTATION

Before moving on with a project our team will present you a
finalized budget, construction timeline, and scheduled delivery
for approval.

7. CONSTRUCTION PHASE

The construction phase of the process encourages weekly on-
site meetings with our team to ensure every step is taken to
offer changes when, and if, they are needed or wanted. We also
offer detailed progress reports, budget accountability, and cash
flow management as we progress from the early stages towards
delivery.

4. CONSTRUCTION DRAWING

From these initial approvals on main design concepts, our
designers and architects move on to preparing the actual
construction documents and drawings needed for permit
gathering for the project.

8. WARRANTY

After the completion of the entire project, you also receive a
final walk-through to ensure we have met your exacting
standards.



Your input is crucial in realizing the home of your
dreams. With this in mind, from the moment we
break ground, you will receive personal one-on-
one attention from our key professionals. 

You will meet our craftsmen, engineers,
construction manager, your personal interior
designer, and other key individuals before we
begin to build. 

You will also receive constant updates with photos
of your luxury home in progress. Your concerns
and input will be carefully considered during the
entire home building process.

-  P A G E  0 8  -

LOOKING TO BUILD A
NEW HOME?

We will gladly help you and guide you through the entire process. Send us a
mail at info@pinandpin.hr or find inspiration on our social media channels
(click on the links below).

INSTAGRAM

HOUZZ

LINKEDIN

YOUTUBE

https://www.instagram.com/pin_and_pin/
https://www.houzz.com/pro/pinandpin/pin-pin-dalmatia
https://www.linkedin.com/company/18773318/admin/
https://www.youtube.com/channel/UCDokuB0lngpegLFe5IRi5RQ



